
The Director's Development Program at Los
Alamos provided leaders with a year of
immersion in leadership competencies such as
leading change, people, and results-driven
solutions and operational excellence. It also
helps advance institutional business acumen
and build coalitions and effective
communications. The program was created to
better prepare individuals in transitioning to
progressively higher levels of management and
to enhance the overall quality and
effectiveness of leadership at Los Alamos.
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